
1

EAST GRINSTEAD TOWN COUNCIL
Council Offices East Court College Lane East Grinstead RH19 3LT 

Tel: (01342) 323636 Fax: (01342) 327823 towncouncil@eastgrinstead.gov.uk

Quorum:  1/3 or 4
14th June 2018

A meeting of the FINANCE & GENERAL PURPOSES COMMITTEE is to be held in the 
Council Chamber, East Court on Thursday 21st June 2018 at 7pm. The meeting is held in 
public but the public may only participate during agenda point 1.   

J W Holden,
Town Clerk.

Chairman and Members of the Finance & General Purposes Committee: Cllrs Mrs Belsey, 
Hodges, Matthews, Mockford, Mrs Mockford, Osborne, Peacock(Vice Chair), Sweatman 
(Chair), Visser and Webster. Town Mayor and Deputy Town Mayor (ex officio)

A G E N D A

1 Public Question Time. The public are welcome to ask questions of the Committee 
on matters that are within the Committee’s remit. The question should not be a 
statement and it would be appreciated to be kept short, to maximise the time for 
other questions.   The chairman will call the question from those who are indicating 
that they wish to speak, if the answer cannot be given immediately an answer can
be provided later in writing. There is no right of reply to the Chairman’s response. 

To commence not later than 15 minutes from commencement of meeting.

2 Apologies for Absence.

3 To receive the Minutes of the meeting held on 15th March 2018 and 14th May 2018.

4 To receive any Declarations of Interest (Min 315 15.3.18)

5 Chairman’s Announcements  

6 To receive the accounts for March, April and May 2018 (Min 317 15.3.18)

7 Town Council Finances - Position Statement (Min 318 15.3.18)
This will include a proposal for authorisation of Direct Debit payments on an annual 
basis. 

8 Performance Indicators (Min 319 15.3.18)

9 Annual Return & Statement of Annual Accounts (Min 67 15.06.17)

10 Approval  of  Internal  Audit  Plan  and  Annual  Review  of  Effectiveness  of  
Internal Control (Min 68 15.06.17) 

11 Councillors Allowances Claimed 2017/18 (Min 69 15.06.17)
This report will advise of the amounts claimed by Councillors 2017/18

12 Annual Staff and Training report 2017/18 (Min 70 15.06.17)
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This will include a proposal to enhance the HR external support.

13 Appointment of Working Parties 2018/19 (Min 71 15.06.17)
Committee will be asked to approve the continuation of appropriate working groups
for 2018/19. 

14 Recommendations from Committees
If there are any recommendations from the Amenities and Tourism Committee they 
will be tabled 

15 Delegated Decisions (Min 323 15.3.18)
Any decisions made under delegated authority, not reported elsewhere will be 
reported here.

16 Any other Urgent Business for Noting

NB The next meeting of the Committee will be held on 20th September 2018
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EAST GRINSTEAD TOWN COUNCIL

To: All Members of the Finance & General Purposes Committee (21.06.18)
(Other distribution for information only)

Agenda item 6: TO RECEIVE ACCOUNTS FOR MARCH, APRIL & MAY 2018

Members are asked to note the account entries titled as Appendix A and on separate PDF 
document.

Payment amounts are as follows:

March 2018 � 104,528.52
April 2018 � 90,234.88
May 2018 � 106,079.85

Total Payments Ä 300,843.25

Agenda Item 7: TOWN COUNCIL FINANCES – POSITION STATEMENT 

Members are asked to note that the balances on the various Town Council accounts at 31st May
2018 were � 1,142,812 (see below) and that the monthly Current Account and Business Reserve 
Account reconciliations are shown on a separate PDF document titled Appendix B.

Account and Interest Rate PA Ä Balance 
31/05/18

Ä Previous Year
31/05/17

NatWest – Current Account 27,517 49,698
NatWest – Business Reserve 0.05% 465,295 510,198
National Counties B.S. 45 Day / 1.30% 500,000 370,000
Close Brothers 18 Month / 1.70% 100,000 100,000
Close Brothers 24 Month / 1.90% 0 0
Local Authorities Property Fund / Est 2.50% 50,000 50,000

Total Deposit / Bank Balances 1,142,812 1,079,896

The interest earnt on investments for the financial year ended 31st March 2018 was reported as
�8,880 against 31st March 2017 at �10,150. This was a decrease of 12.5%. The Budget for 
2018/19 is � 9,000. This represents an anticipated growth of 1.3% against the 2017/18 figure.

Interest Received and average bank balances analysis 2017/18 V 2016/17

Qtr. Period Avgs Bank 
Balance Ä

Avgs Bank 
Balance Ä

% PA % PA

2017 / 18 2016 / 17 2017 / 18 2016 / 17
Apr – June 1,062,129 963,100 3,200 / 1.21% 3,300 / 1.37%
Jul – Sep 1,023,004 912,700 1,800 / 0.70% 2,581 / 1.13%
Oct – Dec 1,063,685 998,700 1,946 / 0.73% 2,205 / 0.88%
Jan – Mar 881,288 785,100 1,934 / 0.88% 2,064 / 1.05%

Total Averages 1,007,526 914,900 2,220 / 0.88% 2,538 / 1.11%

Agenda item 8: PERFORMANCE INDICATORS 

Details of Performance Indicators in respect of responsibilities falling under the purview of 
Finance & General Purposes Committee are set out below for the period March 2018 to May
2018. The comparable figures for the previous year are shown in brackets. 
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Item March April May

Invoices paid within 30 days 96.3% (100.0%) 97.3% (98.0%) 100.0%
(91.0%)

Total staff sickness in days 8 / (16) 21 / (2) 29 / (4)

The sickness figures may appear high, however the majority relates to a single employee who is 
currently on long term sickness absence, but had returned for part of March.  This absence is 
currently being managed.        

Members are asked to note this report.

Agenda item 9 ANNUAL RETURN & STATEMENT OF ANNUAL ACCOUNTS 

The Accounts and Audit Regulations 2015 require relevant bodies of our size to complete an 
Annual Governance and Accountability Return (AGAR) which is separately attached as Appendix 
D and Appendix E. The return is submitted to the external auditors by the 29th June having been 
approved by full council. It is an external auditing requirement that Section 1 – Annual 
Governance Statement 2017/18 (Appendix D) is approved by Council and a separate Minute is 
required. It is a statutory requirement that the members take responsibility for ensuring that there 
is a sound system of internal control and give answers to nine questions as set out in ‘Section 1 –
Annual Governance Statement’

Mr Chambers has prepared the following notes (in Italics) in order to assist council’s consideration 
of the Annual Governance Statement. Council is required to answer ‘Yes’ or ‘No’ to each of the 
statements 1 to 9 below. In  the event of  a  ‘No’ response,  explanations  have  to  be  provided  
to  the  external  auditor  together  with  a description of the action that is being taken to address 
the weakness identified. Mr Chambers as Responsible Financial Officer recommends that the 
Committee can be assured that the answer “yes” is appropriate for each question, through 
reference to his brief statements below.   

1. We have put in place arrangements for effective financial management during the year, and for the 
preparation of the accounting statements.

The  Statement  of  Accounts  has  been  certified  by  the  Responsible  Finance Officer and the Internal 
Auditor (Annual internal audit report). Monthly meetings are held with EGTC Heads of Service and 
expenditure and budget requirements are reviewed and examined.

2. We maintained an adequate system of internal control, including measures designed to prevent  and 
detect fraud and corruption and reviewed its effectiveness. 

The  Council’s  system  of  internal  control  is  designed  to  manage  risk  to  a reasonable  level and  the  
effectiveness  of  each  of  the key  elements  is periodically  reviewed  by  Council.  To assist in this, the 
RFO created a new Risk Register which was approved by Council on 5th February 2018.  In addition to this, 
all payments made by the Council continue to be taken to quarterly Finance & General Purpose Committee 
meetings.

3. We took  all  reasonable  steps  to  assure  ourselves that  there  are no matters  of actual  or  potential 
non-compliance with laws, regulations and proper practices that could have a significant financial effect on 
the ability of this authority to conduct its business or manage its finances. 

The Clerk/RFO and Internal Auditor constantly review legislative processes to ensure compliance and take 
the relevant action to negate areas of non-Compliance. Standing Orders and Financial Regulations are 
reviewed regularly and Scrutiny Groups are set up to monitor areas of significant change. In addition to this, 
the RFO is in the process of producing an updated and more comprehensive set of Financial Regulations 
based on the NALC standard, to ensure any possible areas of weakness are mitigated.

4. We provided proper opportunity during the year for the exercise of electors’ rights in accordance with the 
requirements of the Accounts and Audit Regulations.
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Compliance with year-end statutory requirements is prompted and monitored by the external auditors.  
Annual Reports including the Annual Governance & Accountability Return (AGAR) are available for 
inspection on the council website throughout the year.

5. We  carried  out  an  assessment  of  the  risks facing  this  authority and  took appropriate  steps  to  
manage  those  risks,  including  the  introduction  of  internal controls and/or external insurance cover 
where required.
The RFO created a Risk Register which was approved by Council on the 5th February 2018. A 
comprehensive safety training programme remains ongoing and continues to minimise risk through best 
practice and maintaining a safe working environment. The Internal Auditor also independently reviews the 
effectiveness of actions and controls. 

6. We maintained throughout the year an adequate and effective system of internal audit of the accounting 
records and control systems. 

The internal auditor was appointed by council following market testing, and the annual internal audit report is 
reviewed by council.  An annual audit plan is agreed by council at the  commencement  of  each  year  and  
the  internal  auditor  reviews  the effectiveness of internal controls. 

7. We  took  appropriate  action  on  all  matters  raised  in  reports  from  internal  and external audit. 

Management  responses  and  actions  taken  are  recorded  as  part  of  the  annual audit reports from 
internal and external auditors which are reviewed by council.  

8. We  considered  whether  any  litigation,  liabilities  or  commitments,  events  or transactions,  occurring  
either  during  or  after  the  year-end,  have  a  financial impact  on  this authority and,  where appropriate  
have  included  them  in  the accounting statements. 

The Clerk/RFO review and where applicable will account for any material known or contingent liabilities at 
the year-end. In accordance with industry best practice, earmarked reserves are used. 

9. (For local Councils only) Trust funds including charitable. In our capacity as the sole managing trustee 
we discharged our accountability responsibilities for the fund(s) / assets, including financial reporting and, if 
required, independent examination or audit. 

Following previous correspondence from both the external & internal auditors, box 9 can be marked as not 
applicable, as EGTC are no longer the sole managing trustee for any charities.

A separate Minute reference is also required for Section 2 of the AGAR – Accounting Statements 
2017/18 (Appendix E). Although it is not a statutory requirement, the RFO has further 
substantiated Section 2, by included the Council’s Balance Sheet and Statement of Income & 
Expenditure for 2017/2018.

The attached return has been signed off by Mark Mulberry of Mulberry & Co. our internal auditor, 
who has completed the relevant section of the AGAR titled ‘Annual Internal Audit Report’
(Appendix C).

Members are asked to approve the Annual Governance Statement (Appendix D), along 
with the Annual Return (Appendix E) as separate minutes for the year ended 31st March 
2018. 

Accounts 2016/17

During the annual audit it was brought to the Responsible Financial Officer’s (RFO) attention that 
the accounts for 2016/17 received a qualified audit opinion.  It was identified that the Council had 
not necessarily implemented current best practice regarding accounting for underspend in year
attributable to expenditure codes. The Auditors were unhappy with the method used for the 
carrying over of revenue underspend into the following year. As a result of this, the published 
Accounting Statement (Section 2) for 2016/17 was incorrect.  The RFO has worked extensively 
with both RBS (our software supplier) and the auditors, to ensure that the 2016/17 figures have 
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been restated to the true amounts. The internal auditor is now fully satisfied with all amendments 
made.    

The auditors have discussed with the RFO how they would wish to see these figures shown at the 
end of year accounts and therefore to follow the sectors best practice model.  This is now 
implemented.         

Committee are asked to note the qualification of the 2016/17 accounts. 

Agenda item 10: APPROVAL OF ANNUAL AUDIT PLAN AND ANNUAL REVIEW OF 
EFFECTIVENESS OF INTERNAL CONTROL (Min 68 15.6.17)

Our internal auditor, Mark Mulberry has submitted the following report for his final internal audit 
visit on 07/06/18 (Appendix F). In summary no major issues have been reported and 
recommendations in the report will be addressed prior to next years’ audit visit. Future internal 
audit reports will form part of the F & GP Committee report so that the committee can monitor 
progress and improvement in the internal controls and processes.

Agenda item 11: COUNCILLORS ALLOWANCES CLAIMED 2017/2018

The Councillors Allowances claimed in 2017/18 is reported in Appendix G.

It should be noted that Cllr Ody as a co-opted member is not eligible to claim an allowance. He is 
eligible to claim mileage for his planning visits and is able to submit a mileage claim. There was 
no claim for 2017/18 having been co-opted on 3rd April and not joining the committee until after 
the start of the new civic year on 14th May.   

Agenda item 12: ANNUAL STAFF AND TRAINING REPORT

Efficient and effective staff planning resulted in a very small deficit against budget of � 3,719 (or 
0.6%) and is reported in Appendix H. We continue to support the UK Living Wage which was 
increased from �8.45 to �8.75 per hour (3.6%) with effect from 01/04/18. It is very important that 
we offer an overall competitive salary for our area to avoid employees leaving to increase salary
levels. Our strategy of investing in staff training and development is to secure experience and 
talent as well as encourage potential, resulting in a stable workforce which justifies the 
investment which is otherwise lost, when staff leave the Council.
Our Training expenses for 2017/18 were �7,200 against a budget of �9,800. EGTC are both 
committed and required as part of our I.I.P. accreditation to offer comprehensive training 
opportunities. Course details and attendees (both staff and Councillors) are reported in Appendix 
I.

In accordance with the recently published National Joint Council’s (NJC) payscales, all staff 
received a 2% SCP increase as of 1st April 2018 with exception of the Town Clerk, who as Chief 
Officer Grade received a 1% increase.  

Committee are asked to note the training undertaken by staff and council during 2017/18 
and the current salary position.

Annual Leave Entitlement

The National Joint Council (NJC)for local government services increased the basic leave 
entitlement from 20 days to 21 days in 2010. Whilst the Council is not legally bound to follow the 
provisions of the NJC in all cases, the Council do however generally adopt their practices and 
follow their payscales and grading.   It is therefore, recommended that the Council revise the 
Annual Leave entitlement in line with the NJC and increase the basic paid annual leave for staff 
to 21 days with effect from April 2019. This will, of course, be pro-rata for part time staff. 
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There are also currently 2 staff members whose contracts have basic leave of 22 days (these 
being the Town Clerk and the RFO). It is also therefore recommended that staff who are graded 
at PO grade (SCP 33 and above) are also awarded 22 days leave with effect from 1st April 2019 
to recognise the additional work and pressure of the senior jobs carried out, this is additional two 
posts being the Town Promotions Manager and the Estates Manager. 

Members are asked to approve:
1. The increase in the basic leave entitlement from 20 days to 21 days from April 2019
2. The increase in the basic leave entitlement from 20 days to 22 days for staff paid at 

PO grade (SCP 33 and above) from April 2019 

Employment Assistance Programme 

Mental Health has become a more prominent factor in the work place over the past few years, 
and under our duty of care to employees it is felt to have a professional back-up system where 
staff in need can seek additional help to help avoid developing stress which in turn affects their 
ability to perform duties or go off sick, could be helpful to the staff who need the support and also 
the managers who are not expert in many of the issues raised.  While it is not a requirement and 
the council are not failing in their duty of care by not having such a system, it could be that we 
are able to reduce the need to use the additional cost of occupational health assessments if an 
intervention service is provided for staff to use and ultimately reduce the number of days 
absence from staff through sickness. 
We have established that our External HR provider offers an additional service for an additional 
cost of �1.50 per month per employee.     
The service would be available to staff for discussion when needed and would include available 
advice on Family Issues • Medical Information • Lifestyle Addictions. Gambling • Financial • 
Relationships • Domestic Abuse • Insurance Claims • Consumer Issues • Debt • Legal • Stress• 
Childcare • Work • Housing. 
The package would also include an Active Care Service which would support sick leave
management.  On day one of sickness (stress related only) access to an occupational health 
nurse would help with arranging counselling and acting as conduit back to the employer to give 
advice and assessment as to the likely position.  Helping to put the support in place and get the 
employee back to work as soon as possible.  The service claims to reduce sickness and provide 
a positive return.  
The quote for the service is �33 per month.  We are looking at retendering for our HR service 
within the next 12 months, therefore it is suggested that should we add this service in, it be for a 
12 month period only.  

Committee are asked to approve that the service be trialled for 12 months costing Ä396 
which can be accommodated in the external services budgets.             

Agenda item 13:  APPOINTMENT OF WORKING PARTIES 2018/2019

In 2017/2018 the Town Council had the following working parties:
Consultation responses (compiled 7 responses, reported to various committees) 
Christmas Lights Working Group (Concluded March 2018 was reporting to Amenities and Tourism 
Committee, met three times)
Cycling Working Group  (reporting to Public Services Committee, met twice) 
Future Uses of East Court Working Group (met twice) 
Neighbourhood Plan / Economic Development Working group (did not meet in the year)
Personnel Sub Committee (did not meet in the year) 

Committee are asked to determine the working groups for the 2018/19 Year 

Town Clerk’s Report Ends


